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FOREWORD 
 

Introduction 
 
Section 105 of the Local Governance Act, S.N.B. 2017, c.18 requires that a local 
government prepares an annual report containing the information prescribed by New 
Brunswick Regulation 2018-54, under the Local Governance Act. It also requires that a 
local government posts its annual report on its website and makes the report available for 
examination by the public in the office of the Clerk during regular business hours.    
 
Section 3 of New Brunswick Regulation 2018-54 states that on or before June 30 in each 
year, a local government shall prepare an annual report, referred to in section 105(1) of 
the Local Governance Act, for the preceding fiscal year. 
 
The content required in the annual report is detailed in Section 4 of the New Brunswick 
Regulation 2018-54 and is also included on the Table of Contents page of this document.  
 

Annual Report 
 
This Report contains general information about Nackawic-Millville Rural Community such 
as its population, tax base, as well as more detailed information regarding municipal 
council, the provision of grants, and the types and cost of the services provided. 
 
The 2024 Audited Financial Statements prepared by Shannon & Buffett are included in 
this report.  
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Mayor’s Message 
Our second year as a newly restructured community through 2024 
continued to be busy with many diverse initiatives and projects.  One 
of the significant initiatives that Council worked through in 2024 was 
the development of a 5-year Strategic Plan for the community.  The 
plan focused on 4 key topics: population growth and economic 
development, community enrichment, efficient delivery of services, 
and sustainable governance.  Substantial work was completed in 
2024 towards finalizing the plan and public meetings were held to 
present the plan to residents in the Spring of 2025. 
 
On the front of population growth and economic development, we 
were successful in becoming the first municipality in New Brunswick 
to receive funding under the Government of New Brunswick Housing 

for All strategy.  This funding of roughly $6 million was provided to assist our community in the 
infrastructure for a new housing development.  Work on Phase 1 of the development began in 
December of 2024 and continues.  Our community was also successful in an application with the 
Government of Canada for the Housing Accelerator Fund II initiative.  Funding for that initiative 
will provide approximately $1.7 million toward housing and community development projects over 
the next four years.  This level of assistance by Federal and Provincial governments was 
unprecedented for our community and has allowed us to move forward on important population 
growth and economic development projects. 
 
Destination Nackawic Economic Development Corporation hosted the second annual Destination 
Nackawic Smallmouth Open fishing tournament.  The event featured 80 2-person teams for the 
2-day team event, bringing competitors from Ontario to Nova Scotia. The event also featured a 
Youth Fishing derby on the second day of the event, with approximately 40 youths aged 2 to 15 
who participated in that event.  The Pan American Black Bass Championship came in September, 
co-hosted with Fredericton Capital Region Tourism.  Teams represented Mexico, Dominican 
Republic, Columbia, Puerto Rico, China, USA, Canada, and representation from two First Nation 
teams, one from Ontario and the other, New Brunswick.  This 3-day event shone a spotlight on 
our community and provided a great economic boost to our local businesses. 
 
Council committees continued to work on various initiatives and establish key relationships with 
other organizations to navigate the new reality that we faced following municipal reform.  Adapting 
and establishing policy that will work for a larger community continues to be challenging work for 
the Council and committee members.  Work began on establishing pre-engineering support to 
replace the Dumfries Fire and Community Hall.  Construction also continued on the Millville 
ballfield upgrade and outdoor kitchen project to be opened in early summer 2025. 
 
All in all, we had a challenging, but very successful second year.  We are so lucky to have such 
a productive and effective Council, complemented by of our municipal employees, Fire 
Department volunteers, and community volunteers, who work hard to keep everything running 
smoothly and looking great.  Many thanks to all of them for their efforts and loyalty. 
 
To our residents – thank you all for entrusting us to do this work towards the betterment and 
growth of our community. 
 
Yours sincerely, Tim Fox, Mayor 
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Nackawic-Millville Rural Community 
 
On January 1, 2023 a newly formed municipality of Nackawic Millville Rural Community 
was created due to local governance reform.  The former Town of Nackawic, Village of 
Millville, Local Service Districts of Southampton, Dumfries and a portion of Queensbury 
amalgamated to form our new municipality.  The community grew in population to an 
estimated 4400 residents and the boundaries expanded to encompass approximately 800 
square kilometers.  Below is the municipal boundary map indcating each ward. 

 
Council Composition 

 
Nackawic-Millville Rural Community was divided into six wards.  The composition of 
Council consisted of the position of Mayor being elected at large and each ward being 
represented by one Councillor, with the exception of Nackawic having two Councillor 
representatives.  Each Councillor represents approximately 500 residents in population.  
The following are the elected and acclaimed Councillors representing each ward: 
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              Deputy Mayor 
Katie Nozzolillo      Jeff Clark          Greg MacFarlane Robert Simpson 
Ward 1       Ward 2             Ward 3   Ward 3 
Southampton       Temperance Vale       Nackawic  Nackawic 

         

Colin Trail    Steve Meldrum   Errol Graham 
Ward 4    Ward 5    Ward 6 
Millville    Dumfries    Queenbury 
 

2024 Council Remuneration 
 

Postion Annual Budget 
Honorarium 

Actual 
Honorarium 

Annual Budget 
Expenses 

Actual 
Expenses 

Mayor $12,000 $10,882 $  1,947 $1,766 

Deputy Mayor $  6,000 $         0 $  1,550 $       0 

Councillor $28,800 $23,940 $  5,853 $5,127 

Total $46,800 $34,822 $  9,350 $6,893 

 
Mayor & Council are paid $22.50 per committee meeting and $.58/km for travelling 
outside of the municipality on offical business that is in addition to their monthly expenses. 
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Council Committees 
 
Council members are appointed to various council committees and adhoc committees to 
serve on.  The Committee’s provide recommendations to Council throughout the year. 
 
Mayor Fox -    Finance 
     Human Resources 
     Capital Region Service Commission 
     Employee Pensions 
     Communications 
     By-Law Review 
     Destination Nackawic Economic Development Corp. 
 
Deputy Mayor MacFarlane - Finance 
     Communications 
     By-Law Review 
     Destination Nackawic Economic Development Corp. 
 
Councillor Nozzilillo -  Recreation 
     Protective Services 
     Communications 
     By-Law Review 
     Road & Street Safety  
     Destination Nackawic Economic Development Corp. 
 
Councillor Simpson -  Finance 
     Public Works 
     Human Resources 
     Road & Street Safety 
     Destination Nackawic Economic Development Corp. 
    
Councillor Clark -   Recreation 
     Public Works 
     By-Law Review 
     Mactaquac Country Chamber of Commerce 
 
Councillor Trail -   Protective Services (Fire, EMO, Police) 
     Human Resources 
     By-Law Review 
     Destination Nackawic Economic Development Corp. 
 
Councillor Graham -   Library & Recreation 
 
Councillor Meldrum -  Protective Services (Fire, EMO, Police) 
     Public Works 
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Regular Council Meetings 
 
Council meets on the first and third Monday of each month in the Council Chambers at 
the Municipal Office.  If the Monday falls on a holiday, the regular meeting will be held on 
the Tuesday following the holiday.  All Council meetings are open to the public.  The 
following table represents the dates of all regular council meetings and Council’s 
attendance record for 2024. 
 

Meeting Date Mayor 
Fox 

Deputy Mayor 
MacFarlane 

Councillor 
Meldrum 

Councillor 
Clark 

Councillor 
Graham 

Councillor 
Nozzolillo 

Councillor 
Simpson 

Councillor 
Trail 

January 8 ✓ ✓   V ✓ ✓ ✓ 

January 22 ✓    V ✓ ✓ ✓ 

February 5 ✓ ✓  ✓  ✓ ✓ ✓ 

February 20 ✓   ✓ V  ✓ ✓ ✓ 

March 4 ✓ ✓  ✓ V   ✓ ✓ 

March 18 ✓ ✓  ✓ V  ✓ ✓ ✓ 

April 2  ✓  ✓ V  ✓ V ✓ 

April 15 ✓ ✓  ✓ V  ✓ ✓ ✓ 

May 6 ✓ ✓ Sworn In ✓  ✓ ✓  

May 21 ✓ ✓ ✓ ✓ V  ✓ ✓ ✓ 

June 3  ✓ ✓ ✓ V  ✓ ✓ ✓ 

June 17 ✓  ✓ ✓ V  ✓ ✓ ✓ 

July 2 ✓ ✓ ✓ ✓ V  ✓ ✓ ✓ 

July 15 ✓  ✓ ✓ V  ✓ ✓ ✓ 

August 6 ✓ ✓ ✓ ✓ V  ✓ ✓ ✓ 

August 19 ✓  ✓ ✓ V  ✓ ✓ ✓ 

September 3 ✓  ✓ ✓ ✓  ✓ ✓ 

September 16 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

October 7 ✓  ✓   ✓ ✓ ✓ 

October 21 ✓ ✓  ✓ ✓ ✓ ✓ ✓ 

November 4 ✓  ✓ ✓ ✓ ✓ ✓  

November 18 ✓ ✓ ✓ ✓  ✓ ✓ ✓ 

December 2 ✓ ✓ ✓ ✓  ✓ ✓ ✓ 

December 16 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

 

✓ = Present   = Absent  V = Virtual (electronic) 
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Special Council Meetings 
 
In 2024 there were five Special Council meetings as outlined in the table below.  The 
dates, Councillors in attendance and agenda items were as follows: 
 

Meeting 
Date 

Agenda 
Items 

Mayor 
Fox 

Deputy 
Mayor 

MacFarlane 

Councillor 
Meldrum 

Councillor 
Clark 

Councillor 
Graham 

Councillor 
Nozzolillo 

Councillor 
Simpson 

Councillor 
Trail 

 
April 30 

 
Housing Hub 
Development 
Project – 
RDC Funding 
Application 

 
 

✓ 

 

 
✓ 

Before 
Sworn 

In 

 
✓ 

 
✓ 

 
 

 
✓ 

 
✓ 

 
Oct. 1 

 
Garbage 
Truck & 
Trackless with 
Snowblower 
Purchase 

 
V 

 
V 

 
✓ 

 
✓ 

 

 

 

 

 
✓ 

 
✓ 

 
Oct. 3 

 
MCBB - Long 
Term Finance 
Application – 
Garbage 
Truck & 
Trackless with 
Snowblower 

 
V  

 
V  

 
✓ 

 
 

 
 

 
 

 
✓ 

 
✓ 

 
Dec. 10 

 
2025 
Insurance 
Policy & 
2025 General 
& Utility 
Budgets 

 
✓ 

 
✓ 

 
✓ 

 
 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

 
Dec. 23 
 

 
Year End 
Transfers 

 
✓ 
 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

 
✓ 

✓ = Present   = Absent  V = Virtual (electronic) 
 

 

Closed Sessions 

In 2024 Council went in to Closed Session on the following dates for the following 

reasons: 

January 8 Local Governance Act Section 68(1)(c) provides the authority for a 

Closed Session of Council to discuss “information that could cause 

financial loss or gain to a person or the local government or could 

jeopardize negotiations leading to an agreement or contract” 
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February 5 Local Governance Act Section 68(1)(j) provides the authority for a Closed 

Session of Council to discuss “labour and employment matters, including 

the negotiation of collective agreements”. 

February 20 Local Governance Act Section 68(1)(c) provides the authority for a 

Closed Session of Council to discuss “information that could cause 

financial loss or gain to a person or the local government or could 

jeopardize negotiations leading to an agreement or contract”. 

March 4 Local Governance Act Section 68(1)(j) provides the authority for a Closed 

Session of Council to discuss “labour and employment matters, including 

the negotiation of collective agreements”. 

June 17 Local Governance Act Section 68(1)(b) provides the authority for a 

Closed Session of Council to discuss “personal information as defined in 

the Right to Information and Protection of Privacy Act”. 

July 2 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

July 15 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

September 16 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

October 7 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

October 21 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

November 4 Local Governance Act Section 68(1)(d) provides the authority for a 

Closed Session of Council to discuss “the proposed or pending 

acquisition or disposition of land”. 

December 2 Local Governance Act Section 68(1)(b) provides the authority for a 

Closed Session of Council to discuss “personal information as defined in 

the Right to Information and Protection of Privacy Act”. 

December 16 Local Governance Act Section 68(1)(j) provides the authority for a Closed 

Session of Council to discuss “labour and employment matters, including 

the negotiation of collective agreements” 
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2024 Operating Budgets 

 
Nackawic-Millville Rural Community had a total tax base of $351,811,300 for 2024 
representing a 9.99% growth from the previous year.  The General Operating budget was 
$3,627,020 and Utility Operating budget was $408,711.  General Operating finished the 
year with a $57,204 deficit and Utility a $24,368 surplus. The charts below represent the 
percentage breakdowns of each department to the overall total budget. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15.04

23.22

18.79

20.42

12.03

4.41

0.27

2.03 3.79

2024 General Operating Budget

General Government Services

Protective Services

Transportation Services

Recreation & Cultural Services

Environmental Health

Environmental Development

Public Health

Economic Development

Fiscal Services

50.17

8.30

34.95

6.58

2024 Utility Operating Budget

Water

Water - Fiscal

Sewer

Sewer - Fiscal



12 
 

Services provided by the municipality were as follows: 
 
General Government Services 
 
Administration is responsible for the overall daily 
governance and financial administration of the 
municipality. This includes council functions, 
general and financial management, legal 
matters, and compliance with legislation as well 
as civic relations. 
       
Total Budget - $545,321 
Total Expenditures – $537,830 
 
 
Protective Services 
 
Policing services, fire protection services, 
emergency measures, and animal control fall 
under protective services. There are three 
volunteer fire departments in our municipality – 
Dumfries, Nackawic, and North York.  RCMP 
provides police protection and NBSPCA 
provides animal control services. 
      
  
Total Budget - $842,127 
Total Expenditures - $776,932      
 
Transportation Services 
 
The Public Works Department is responsible for 
roads and streets summer/winter maintenance, 
street lighting, traffic services, sidewalks, 
crosswalks, storm drains, flushing, culverts and 
other transportation related functions.  DTI 
continues to provide service to roads and 
streets as they previously did prior to municipal 
reform. 
       
Total Budget - $681,419  
Total Expenditures - $605,171 
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Recreation & Cultural Services 
 
This Recreation & Parks Department is 
responsible for the maintenance and operation of 
recreational facilities including the marina 
facilities, arena, parks and playgrounds, sports 
fields, waterfront, nature trail and other 
recreational assets.  The Department also 
organizes seasonal recreation programming, 
prepares for annual fishing tournaments and 
special events and supports the annual festivities 
held on the waterfront grounds. 
 
 
Municipal contributions to the Nackawic Public School 
Library are included under cultural services.  A portion 
of salaries are subsidized by the municipality, and a 
grant is provided annually for the operations.  The 
library offers numerous programs and various activities 
for all ages. 
 
Total Budget - $740,644   
Total Expenditures - $712,381 
 
 
 
Environmental Health Services 
 
The municipality began providing solid waste 
collection and disposal services for all wards, 
except the Nackawic ward due to contractual 
obligations, due to skyrocketing collection 
costs in 2023.  The municipality purchased a 
new garbage truck and created 2 full-time 
positions within the Public Works Department.  
This resulted in approximately $200,000 
savings and an estimated 5 cent tax rate increase for our residents.  In 2026 the Nackawic 
ward will be added on to the collection services and another full-time position will be 
established.  With new regulations in place, Recycling collection remains collected by 
Fero at no cost to the taxpayers.  
 
Total Budget - $436,464   
Total Expenditures - $532,162 
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Environmental Development  
 
These services are provided by the Capital Region Service Commission and include 
issuance of all building permits, variances, inspections, planning, zoning and subdivision 
processes. 
 
Tourism services are provided by Fredericton Tourism 
mandated through the Capital Region Service 
Commission and smaller tourism items by the 
municipality. 
 
Total Budget - $159,852 
Total Expenditures - $173,815 
 
 
Economic Development 
 
Services are provided by Ignite mandated through the 
Capital Region Service Commission and the 
municipality provides an annual transfer to the 
Destination Nackawic Economic Development 
Corporation for operations. 
       
Total Budget - $73,791 
Total Expenditures - $73,792 
 
 
Public Health 
       
The municipality committed to assisting with the cost of the Nackawic Health Centre 
expansion/renovations to accommodate physician and patient’s needs. The commitment 
was completed in 2023, and the funds were re-allocated within the 2024 budget. 
 
Total Budget - $10,000 
Total Expenditures - $0 
 
Fiscal Services 
 
Capital purchases, projects, and debenture repayments to the Municipal Capital 
Borrowing Board are included under fiscal services.  Financial contributions by the 
Federal and Provincial governments to capital projects are recorded in revenue while total 
project expenses are recorded under fiscal services. 
 
Total Budget - $137,402 
Total Expenditures - $438,228 
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Financial Contributions and Donations 
 
During 2024 the following financial contributions and donations of $500 or more were 
made: 
 
$500  NHS Student Leadership – assist students to attend national conference. 
 
$14,452 Nackawic Public School Library - annual donation for operations. 
 
$60,000 Destination Nackawic Economic Development Corporation – municipal 

transfer for operations to promote economic development and growth in 
our municipality. 

 
 

UTILITY 
 
Utility Operating 
 
Utility provides water and sewer services to the majority of the 
residents of Nackawic, maintains two wells, a reservoir, a 
wastewater treatment plant and trickle filter plant along with many 
kilometers of water and sewer piping.  69 fire hydrants are 
maintained throughout Nackawic.  A hydrant renewal program 
consists of the rehabilitation of 4-5 hydrants each year. 
 
Total Budget - $347,916    
Total Expenditures - $345,752   
 
 
Fiscal Services 
 
Utility fiscal services include capital utility projects, and debenture repayments to the 
Municipal Capital Borrowing Board. 
 
Total Budget - $60,795 
Expenditures - $51,833 
 
 

2024 Capital Projects 
 
Nackawic-Millville Rural Community had a very productive year with various capital 
projects in conjunction with funding from both Provincial and Federal governments.  Some 
projects will be continuing into 2025 before completion.  The following is a summary of 
each project, and the financial assistance received: 
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1) Trickle Filter Rehabilitation Project (Utility) - $783,360 
 

Canada – New Brunswick Integrated Bilateral Agreement for Investing in Canada 
Infrastructure Program  
 
Federal  $313,344 
Provincial  $261,094 
Municipal  $208,922 
 
This project involves the renewal and enhancements 
to the existing trickle filter system of the wastewater 
treatment facility that services the north side of the 
municipality to extend its useful life.  The engineering 
began in June 2022 and upgrades consisted of the replacement of the settling and 
humus tanks, replacement of the aluminum dome structure that collapsed a couple of 
years ago with a building structure, repairs to the filtration system and installation of a 
flow meter.  Majority of the work is completed with a few minor items remaining to be 
completed in 2025. 
 
 

2) Ballfield Upgrade & Outdoor Kitchen Project (Millville) - $416,273 
 

Canada Community Building Fund – Unincorporated Areas 
 

Federal  $230,999 
Provincial  $175,274 
Municipal  $  10,000 
 
Additional grant funding was received: 
 
Regional Development Corporation 
 
Provincial  $23,200 
Municipal  $34,800 
 
This project includes the rehabilitation of the ballfield and fencing, along with the 
construction of a building housing public washrooms and an outdoor kitchen complete 
with 3 charcoal barbecues.  This facility allows residents and visitors a central location 
in the community to stop and enjoy a picnic, hold events and socialize.  The work 
began in 2023, continued in 2024 and will be completed by summer, 2025.  A security 
system and new lighting have been installed to make the park safer.  New bleachers 
have been purchased for spectators to watch a ball game.  The park has been named 
H.C. Greenlaw Memorial Park after Harry C. Greenlaw who, in the early days, focused 
on farming and community service.  His dedication to Millville was inspirational and he 
constructed the community’s first public building to house a bank, Canada Post and 
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residential apartments.  A new sign was erected depicting the name bordered by a 
new perineal flower bed.  Plans will be made to continue development in the future to 
enhance the property.  A ribbon cutting ceremony and barbecue was held in July, 2025 
for the grand opening. 
 

3) Route 605 Chipseal & Road Rehabilitation Project (Millville) - $300,000 
 
Provincial   $300,000 
 
This project included the rehabilitation of a 1.337 km section of Route 605 (Gunner 
Brook) leading into Millville.  The road was rebuilt and the first layer of chipseal was 
laid with the second seal being completed in 2025. 

 
4) Residential Development Plan Phase I & II – Nackawic - $390,500 

 
Provincial  $351,450 
Municipal  $  39,050 
 
Plans began in 2023 and continued into 2024 to design a 
subdivision plan on 47 acres of municipally owned land and 
present an overall subdivision development project of single-
family residential lots, multi-family residential lots, garden homes 
and/or rowhouse/townhouse lots. 
 
 
Subdivision Development Project - $6,720,947 
 
Provincial  $6,048,852 
Municipal  $   672,094 
 
Construction began on the new subdivision in December, 
2024 with grubbing and is scheduled to be completed near 
the end of August, 2025.  Phase 1 of the two-phase 
development will include the installation of underground 
infrastructure such as water and sewer lines, storm sewers, 
the building of streets, curbing, sidewalks and underground 
electrical.  A lift station will be installed and the replacement 
of the culvert on Otis Drive at the south end of the property 
where the greenspace will connect to the nature trail.  A total 
of 45 lots will be developed for single family residential homes 
and multi-family residential builds such as duplexes, garden 
homes, townhouses and apartment complexes. 
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5) Community Halls – Renovations & Upgrades - $91,939 
 

Canada Community Building Fund – Unincorporated Areas 
 
Provincial  $91,939 dispersed as follows: 

 
Temperance Vale Community Hall - $18,025 
Bear Island Community Hall - $37,975 
Middle Southampton Community Hall - $35,939 
 
While most of the upgrades and renovations to the community halls took place in 2023, 
the remaining work continued into 2024 for Middle Southampton Community Hall and 
Bear Island Community Hall. 
 
Middle Southampton Community Hall replaced their existing septic tank with a new, 
larger concrete tank to accommodate increased occupancy. 
 
Middle Southampton Community Hall also received $6406 in additional funding 
through the energy audit program for carrying out recommended energy saving 
upgrades. 
 
Bear Island Community Hall continued with renovations by replacing an exterior door 
and windows. 
 
Bear Island Community Hall also received $7422 in additional funding through the 
energy audit program for carrying out recommended energy saving upgrades. 
 
 

6) Dumfries Fire Hall/Community Hall - $177,450 
 

Local Government Reform – Implementation Fund 
 
Provincial  $177,450 
 
Throughout 2023 studies were completed on the Dumfries Fire Hall/Community Hall 
with many serious issues being identified.  The municipality has committed to the 
replacement of the fire hall/community hall in 2025-2026.  Hatchard Engineering was 
engaged to develop plans for the new building, all aspects of engineering and drafting 
the tender for construction.  The plans will be finalized, and the tender will be issued 
with anticipation of construction beginning in the summer of 2025. 
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7) Strategic Plan - $26,643 
 

Local Governance Reform – Implementation Fund 
 
Provincial  $23,604 
Municipal  $  3,039 
 
A strategic planning session was conducted with Council, 
administration, businesses and community organizations to outline 
the goals and priorities of the municipality for the next five years.  The 
process began in 2024 and will be completed in the spring of 2025.  
Public meetings will be held in all six wards with Mayor Fox and 
members of Council presenting the final Strategic Plan to each 
community.  A copy of the Strategic Plan can be found on the 
municipal website. 
 
 

8) Level I GUDI Screening - $11,993 
 

Environmental Trust Fund 
 
Provincial  $8,625 
Municipal  $3,368 
 
This project consisted of conducting Level 1 Groundwater 
Under the Direct Influence of Surface Water (GUDI) 
screening assessments for the two drinking water supply 
wells in Nackawic.  The purpose of the GUDI protocol is to 
help identify groundwater supply sources that are vulnerable 
to microbiological contamination, either continuously or 
intermittently. 

 
9) Equipment Purchases 
 

Administration 
 
HVAC System  $30,440 Replaced 30-year-old unit – no longer working 
 
Recreation 
 
Zamboni   $120,721 Replaced 24-year-old Zamboni 
 
Zero Turn Mower $24,924 Additional mower to increase mowing efficiency 
 
Arm Extension  $10,636 To install and remove docks at Big Axe Marina 
(Loader attachment) 
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Public Works 
 
Ride on Mower  $15,643 Replaced 20-year-old mower 
 
Trackless & Blower $200,014 Replaced 15-year-old trackless & snowblower 
 
Garage Siding  $25,373 Installed new metal siding at PW garage 
 
Alarm System  $14,179 Installed new security system at PW garage 
 
Solid Waste Collection 
 
Garbage Truck  $317,653 Purchased new truck to provide new service 
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