Common Council Priorities

2025-2030

Population Growth and Economic Development
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Goal: Expand the population
by 5% over the next five years
by expanding housing
initiatives, attracting new
businesses, and supporting
workforce development
initiatives.

Community Enrichment

Goal: Increase community
participation in local
enrichment programs by 15%
within the next five years.
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Nackawic-Millville

RURAL COMMUNITY

Initiatives

Attract and Retain Residents

Support Business Growth and Diversification
Strengthen Workforce Development

Invest in Sustainable Infrastructure

Enhance Community Engagement and
Marketing

Initiatives

Expand Cultural and Recreational
Programming

Enhance Access to Educational and Training
Opportunities

e Promote Civic Engagement and Volunteerism
e Leverage Technology and Communication
e Secure Sustainable Funding and Partnerships

Efficient Delivery of Community Services

Goal: Improve the efficiency
of community service delivery
by 20% within the next five
years.

Sustainable Governance

Goal: Improve overall
sustainable governance
performance by 15% within
the next five years.

Initiatives

Leverage Technology & Data Analytics
Streamline Processes and Improve Operational
Efficiency

Enhance Workforce Training and Development
of Employees

e Foster Community Engagement and Feedback
e Strengthen Interdepartmental Collaboration

Initiatives

e Enhance Fiscal Responsibility & Transparency
¢ Increase Community Engagement &

Participation

e Build Capacity Through Training & Technology
o Foster Intergovernmental Collaboration



